
Catalyst Revolving Loan Fund
Application
The Regional Housing Alliance is now accepting applications for their Catalyst 
Revolving Loan Fund. The fund was created to provide a community-based 
funding source for workforce housing projects in or at the construction phase. 

Before starting your application, please review the bullet points and terms below:

Application: Application has 11 sections, including 5 sections requiring you 
to upload documents.  You do not need a Gmail account to complete the 
application and documents will be accepted in both Microsoft and Google 
platforms.
Flexible Completion: The application does not need to be completed in one 
session and can be saved, and returned to before submission.
Required Application Materials & Examples: Before starting your 
application, please make sure you have the following information available:

Project Narrative
Pre-Development Costs including Catalyst Fund Requests and 
Applicant Match. 

View the Pre-Development Pro Forma Template Example for 
more detailed information.

Development Costs including acquisition, site improvements, 
construction costs, professional services, etc. 

View the Development Pro Forma Template Example for more 
detailed information.

Infrastructure Site Plan, if applicable
Definition of Predevelopment and Eligible Uses 

Loan Terms:

Loan funds only used for hard costs related to development
Loan funds may be used for infrastructure expenses so long as the funds 
are paid off by the first lien once that facility is closed
Catalyst loan will balloon 12-months after origination
Funding may be renewed at maturity.
Interest rate of 1.75%
Borrower is responsible for any and all 3rd party costs.
For projects with no first lien will need requirement for lien releases.

EXAMPLE

https://drive.google.com/file/d/1Jos57JzwjwVWv98c_PylJTdS9RjeiCj_/view?usp=drive_link
https://drive.google.com/file/d/1ULYNzactt2tjy_LnIytdMdSnotjNroyi/view?usp=drive_link
https://docs.google.com/document/d/1jvMPwWAJe7R50DTjRR4RTFSN8TaS7yBT/edit?usp=drive_link&ouid=117727859079552913080&rtpof=true&sd=true


1. Email *

Skip to question 2Skip to question 2

APPLICANT CONTACT INFORMATION

2.

3.

4.

Skip to question 5

CATALYST FUND PROJECT THRESHOLD REQUIREMENTS

This program intends to support local efforts to build or preserve below-market 
housing; leverage predevelopment funds with state and/or federal funding and 
create projects where at least 25% are below-market units. As such, this 
application has threshold requirements listed below:
*If you answer “no” to any of the following questions, your project is not eligible
for funding at this time.

No origination fee
Please contact Sarah Schwartz, sarahs@yeslpc.com for more information or 
questions.

* Indicates required question

Applicant Name: *

Applicant Phone Number: *

Applicant Email Address (if different from above): *

EXAMPLE

mailto:sarahs@yeslpc.com


5.

Mark only one oval.

Yes

No

6.

Files submitted:

7.

Mark only one oval.

Yes

No

8.

Mark only one oval.

Yes

No

9.

Do you have site control (i.e. a real estate contract, a lease option, or
ownership)? 

*

If yes, please upload proof of site control. *

Do you anticipate applying for state or federal housing funds as part of
your financial model? 

*

Will 25% or more of the total proposed housing units be below-market
rate (defined as 160% AMI or less)?

*

Are you willing to agree to resale restrictions based on state or local
funding requirements for project funding? If yes, in what form will the
restrictions take?

*

EXAMPLE



PROJECT INFORMATION

10.

11.

Project Narrative
Draft and attach a narrative (no longer than four pages) that describes the proposed 
development project. 

12.

Files submitted:

Skip to question 13

FUNDING REQUEST SUMMARY

Project Name: *

Project Address: *

In this narrative, please answer these specific questions about the
project:

1. Describe proposed development project (location, housing type,
tenure etc.)

2. Information about the development team.

3. Applicable unit count and mix.

4. Populations to be served.

5. Describe expected issues or concerns that may impact the feasibility
of the development and how they will be addressed.

6. Clarify what other subsidies/funding sources are assumed.

Once complete, save your narrative as a PDF and upload the PDF using
the "Add file" option below. 

*

EXAMPLE



13.

Files submitted:

Skip to question 14

FINANCING PLAN

14.

Files submitted:

Complete the Pre-Development Pro Forma using the following template
and included guide:

Pre-Development Pro Forma Template
Pre-Development Pro Forma EXAMPLE

Once complete, save your Pre-Development Pro Forma as a Google
Sheet or Excel Sheet and upload to your application by using the "Add
file" option below.

*

Using the provided template:

Describe planned project financing, specifically, anticipated financing
sources, developer equity contribution (% of total project cost), and
timeline to apply for and receive funding awards. 

Financing Plan Template

Financing Plan EXAMPLE

Once complete, save your Financing Plan as a Google Sheet or Excel
Sheet and upload to your application by using the "Add file" option
below.

*

EXAMPLE

https://docs.google.com/spreadsheets/d/1TfVl56swNeM8bJ9lw21AAbSdnkn8rMAfCkx0CE3J2B8/edit?usp=drive_link
https://drive.google.com/file/d/1Jos57JzwjwVWv98c_PylJTdS9RjeiCj_/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1mWVH0ogcyLGRsRNc4PuzW39nHmdcnTLFtMEq9_bGqRE/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1axilrkJ8VLrPsN4XfAAVuwCnwpmCmBhgrcVeVrBVDmc/edit?usp=drive_link


15.

Files submitted:

Skip to question 16

DEVELOPMENT TEAM INFORMATION

Please Note: If a development team member hasn’t been established, please put 
“N/A” with anticipated date of development team selection.

16.

17.

18.

19.

Complete the Development Pro Forma using the following template and
included guide:

Development Pro Forma TEMPLATE

Development Pro Forma EXAMPLE

Once complete, save your Development Pro Forma as a Google Sheet or
Excel Sheet and upload to your application by using the "Add file"
option below.

*

Applicant Name: *

Developer (if different than applicant): *

Architect: *

General Contractor: *

EXAMPLE

https://docs.google.com/spreadsheets/d/1N9IPRx-nOtcl2TIGkP7Y5gqpAv5J9jcCiq4b-MOvnPs/edit?usp=drive_link
https://drive.google.com/file/d/1ULYNzactt2tjy_LnIytdMdSnotjNroyi/view?usp=drive_link


20.

21.

22.

Mark only one oval.

Less than 1 year

1-5 years

6-10 years

11-15 years

16-20 years

20+ years

23.

Property Management Team/Sales Team: *

Financial Partner(s): *

Development entity has experience with below-market housing
(consultant can satisfy requirement)

*

If Applicant has no prior below-market development experience, please
describe co-developer or consultant’s below-market development
experience and experience of other members of the development team.EXAMPLE



24.

Mark only one oval.

Yes

No

25.

Skip to question 26

PROJECT READINESS

26.

Mark only one oval.

Yes

No

Are all members of the development team in good standing with state
funders and local governments on previous or existing housing
projects?

*

If not, please provide the name of development team member, reason for
lack of good standing status, and expected date that issue will be
resolved.

Is the site zoned to conform with proposed development or undergoing
an active rezone?

*EXAMPLE



27.

28.

Mark only one oval.

Yes

No

In Progress

29.

Files submitted:

If no, please answer these additional questions:

1. Explain why "no" was selected.

2. Timeline to conform with zoning requirements.

3. If zoning is not in place, can it be rezoned within 12 months?

4. Explain where in the entitlement process this project currently stands.

Does the site have infrastructure, water, and sewer? *

If yes- please upload a site plan or map that illustrates current
infrastructure.EXAMPLE



30.

31.

Mark only one oval.

Yes

No

32.

If no- please provide:

1. Cost estimate

2. Timeline to obtain infrastructure and utilities

3. Strategy for funding infrastructure.

Is the site within a close distance to services/amenities?  *

List services/amenities and distances: (Examples of amenities include
health care facilities, grocery stores, school buildings, businesses, etc.)

*

EXAMPLE



33.

Mark only one oval.

Yes

No

34.

Skip to question 35

2023 AMI REFERENCE CHARTS

Does the project have support from the local government?  *

If not, please explain efforts to obtain support and reason for opposition.

EXAMPLE



2023 AMI Home Ownership Reference Charts

EXAMPLE



2023 AMI Home Rental Reference Charts

EXAMPLE



35.

36.

Files submitted:

Skip to question 37

PROFESSIONAL REFERENCES

Provide at least three references from previous projects. Include at least one 
local government reference and one financial partner reference. 

37.

38.

Describe your target market (for-sale/rental and household income
targets) and provide evidence of market demand for this product type.

*

If applicable, upload any third-party data gathered to prove market
demand.

Professional Reference:
Name
Title & Company
Phone Number
Email Address

*

Local Government:
Name
Title & Company
Phone Number
Email Address

*

EXAMPLE



39.

40.

41.

Skip to question 42

APPLICANT CERTIFICATION

The undersigned certifies under penalty of perjury that all statements made in 
this application and its attachments are true and correct to the best of the 
undersigned’s knowledge.

42.

43.

Financial Partner:
Name
Title & Company
Phone Number
Email Address

*

Additional Reference:
Name
Title & Company
Phone Number
Email Address

Please describe any support you need from local municipalities to help
the project while in predevelopment?

*

Applicant Name and Title: *

Applicant Signature: *

EXAMPLE



44.

Example: January 7, 2019

This content is neither created nor endorsed by Google.

Date Submitted: *

Forms

EXAMPLE

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms



